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AnntenbHbin 3P PeKT TPEHUHTOB

«3TO» — TPEHMHIOBbIE N KOHCANTUHIOBbIE MPOrPaMMbl MO 3akynkaMm 1 ynpasaeHnto ana B2B komnaHni.
C 2012 r. B Hux yyactBoBanm 6onee 12000 uenosek 1 300 kOpNopaTMBHbBIX 3aKa34MKOB.

*? MpenMyLLECTBO TPEHNHIOB «TO», OTMEUEHHOE PYKOBOANUTENAMM — BbICTPAst OKYNaeMOCTb CPEACTS,
BNOXEHHbIX B 0bOy4yeHve. Hanpumep, Mo wWTOram OMPOCOB, CPEAHASN OKYyNaeMoOCTb BOXEHWI B
KOPMOpaTWBHbIA TPeHWHr coctasuna 11 aHed. Mbl He NPOCTO y4uuM, a MPUHYXAAeM Y4YacTHMKOB
AenctBoBath. [oabupaeM MHCTPYMEHTbI U MexaHWKy, YTObbl MHBECTULMM B OOyUYeHWne BepHYIMCh HaLLIWM
KNAMEHTaM MUHWUMYM TPeXKpaTHOM NPUObINbIO MAN SKOHOMMEN.

Bce YNpPaXHEHNA Ha TPDEHUHIaX — 3TO rlpopa6on<a peanbHbIX cmyau,mﬁ BaLLIEN KOMMaHWW.

*? TpenMyLLECTBO MPOrpPaMMbl A8 YUACTHUKOB — MHOTOMECAYHOE MPUMEHEHWE MOJTyUYEHHbIX 3HaHWI
M HaBbIKOB. DTO pe3ynbTaT YNPaKHEHWUN, KEUCOB M MOCTTPEHMHIOBbLIX 3a4ay, KOTOPble OHW BbIMOJHAKT Ha
TPEHWHIax WU NpoeKTax. YYacTHMKOB He ObMaHellb — OHW BWUAAT, KOrAa MeTOAMKM ByayT AeMCTBUTENbHO
Aenatb nx paboTy NpoLle 1 pe3ynbTaTMBHeN. Mbl 3HaeM, Kak paboTaTb CO CBEPXOMbITHBIMWU COTPYAHMKAMM
M HOBWMYKAMK, KaK OpPraHM30BbIBaTb OOyuYeHMe AN TeX, KTO YUUTbCH HE XOUET U TeX, KTO XaxXZAeT HOBbIX

NHCTPYMEHTOB.
e I . *> TMporpamma ¢ YeTKOV OpUeHTaLMel Ha creLduKy KOMMepPUecKmx
I I I 3aKynok komMnanui B2B cektopa;
» CTpounTtcs Ha onbiTe 1 owmnbkax 6onee 250 NPOM3BOACTBEHHBIX U
AMCTpnbyTOpCKMX KOMNaHwi Poccuu, EBponel, AMepuikm, Kopew;
> Be3 pa3BneKaTeNbHbIX YNPaXHEHNI 1 yBECENTENbHBIX Pa3MUHOK.
be3 «Boabl» 1 0BLWMX MPUMEPOB;
*>  CopepkiUT MHCTPYMEHTbI, A0Ka3aBLIME A0AFOCPOYHOCTb
npuMeHenns. KosdouumeHT npumeHnmoctn bonee 90%.
1 2 3 4 5 6 8
6 KOMMOHEHTOB KaXAo0ro TpeHuHra «3TO0»
ObbeMHbIN NOAX0 M CO34aHNe LIeJIOCTHOW CUCTEMbI 3HaHWIA
M HaBblKOB V4aCTHUKOB
C TOUKM 3peHnA Npoaax \ MpyMepbl U ONbIT peanbHOIA
JlnA HaBbIKOB NPOJaX CBOEro MPaKTUKKN pOCCHﬁCKOFO n
NpoAYyKTa, YyCnyr, KOMNaHuu, he BanaAHOrO 6H3Heca

TOUKW 3PEHWA, NO3ULMK, ceba =
P ! L, [lina Toro, utobel BBl MOTIK nepeHuMaTe

NPOBEPEHHBIE PELUEHNA W HE AOMYCKATE
uysHMx oMok
C TOUKM 3PEeHMsA 3aKyNoK
= - o
fns TOrc"s:;s:_bb‘llcg:gf?;az e C TOUKM 3peHUA ynpaB/eHus
[AEACTBUTENbHO KNWMEHT Aenaer U MeHeaDKMeHTa
cBO¥ BEIGOP o o [na pelieHna 3a4au Ha YpoBeHb
BEILLE MX BOZHUKHOBEHUA

C TOUKM 3peHun
Becb Hall onbIT NpoBeAeHNUA
MapKeTHUHra
TpeHuHros c 2012 r.
s HeCTaHAAPTHBIX, HOBbIX
NOAXOAOE B KOHKYPEHTHOM
bopebe U yeeanueHna Npubelau

[lnA TwaTenbHO BbIEEPEHHOR CUCTEMBI
oByueHna U ANUTeNbHOTO 3(dekTa
nNprUMeHeHnA

OT3bIB COBCTBEHHMKA KOMMAHWK, IMYHO Y4aCTBOBABLLErO B OOyYeHMM:
«ToNbKO B 3TOM roAy 6b11 Ha Tpex TpeHWHrax. Bcé — kakol-To XnaeHbkunii Yaék. A Ball — peanbHO KpemnKui
4ndups!»
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TpeHUHr «<YMHOe LueHoobpa3oBaHMe U CKUAKN»

MpakTVKyM ynpaBaeHua LLeHaMn U CKUAKaMm Ana pocta npmbbiin n obbvema
npoaax

Ana Koro 3ToT TPEHUHr
KomnaHun, cBA3aHHble C MPOW3BOACTBOM MPOAYKUUWM U obopysoBaHWA, AVNCTPUOYLMEN M OMTOBOW
TOProBJ/ie, PO3HULIEN N CeTeBbIM puTenioM. [NocTaBLmkm paboT n ycayr. CepBrUCHbIe KOMMAHUW.

*> TeHepa/ibHble AUPEKTOPA MaNoro v CpesHero brsHeca,

> KoMMepueckue AMpeKTopa, AMPEKTopa No PassuTuio,

> PyKOBOAMTE/IN OTAE/IOB NPOAAX,

> KaTeropuiiHble MeHeAXepbl, MPOAAKT-MEHeAXePbl, BpeHA-MeHeAXepbl,

> PyKOBOAMUTENN W COTPYAHWKM, OTBEUaAlOWME 33 Ha3HaueHue, MOHUTOPUHI U KOHTPO/b LEH B

KOMMaHuu.

MakeT roToBbIX PeLlEHWN:

1. YUTobbl LeHa 6bl1a KOHKYPEHTHBIM MHCTPYMEHTOM
KOMMaHuu.

2. YTOObI LLEHOBOW MapKETUHT Bbla He MPOCTO
3a4epKrBaHMEM CTapOro LIeHHMKaA.

3. YTo6bI Bbl MOI/IV MO-HOBOMY BAWATb Ha
BOCMPUATME LiEeHbI MOKYyMnaTenem.

4. Ytobbl y Bac 6b1n ncHepnbiBaoLWNn
WHCTPYMEeHTapuin no paboTe c BO3paxKeHeM
«[loporo».

Korpa 6yaetr ocob6eHHO nose3eH 3TOT TPEHUHT

> BaM HY>XHO TOUYHO OLIeHMBaTb 3GdEKT OT CKUAOK, aKLIMIA, MAaPKETUHTOBbIX MEPOMPUATUIA MPOABUKEHNS.
> Bbl XOTWTE MOBLICUTL MPOAAXKM 3a CYET IPAMOTHOIO Ha3HaUYeHUs LeH Ha TOBapbl U YCyru.

> Bbl XOTWTE pa3opBaTh KPYr NOCTOAHHOW LIEHOBOW 60pb6bl C KOHKYPEHTaMM.

> Bbl CTa/IKMBAETECh C MOBbILUEHUEM LieH 1 BaM HY>XHbl MEXaHW3Mbl ero oTpaboTKu.

> Balm KAVEeHTbl COBEPLLAOT MOKYMKM NPEUMYLLECTBEHHO BO BPEMSA NPOBEAEHMA aKLUIA U CKUAOK.

Pe3yanaTb| TPEHWHra

> Bbl Hayunmcb cnocobam 1 MeTOAMKaM MOCTPOEHMA CTpaTermm v NOAUTUKM LeHoo6pa3oBaHmA
KoMnaHuW. MNonb3yeTecb MK Kak OAHUMMW U3 MONE3HENLLNX KOMMEPYECKNX NHCTPYMEHTOB.

> Tonyunnm LenocTHy KapTHy LeHOo6pa3oBaHNsA C TOUKU 3peHMs MapKeTUHIa U NPOAaX.
NmeeTe «nynbT ynpaBaeHWs» LieHaMu AN KOHTPONMPYEMbIX BO3AENCTBUI Ha BHYTPEHHWE GakTopbl
KOMMaHWW 1 BHELIHME (aKTOPbl KOHKYPEHTOB W PbIHKa.

> 3HaeTe cOBpeMeHHble UHCTPYMEHTbI Ha3HaUeHUs LeH M CKMAOK. B utore npodeccnoHansHo
ynpaeasete o6beMoM Npogaxk N NpubbINbIO CAENOK.

I'Ipe|/| MyLlecTBa nporpamMmmbl

*> ABTOp TpeHuWHra B TeyeHve 6osee 10 feT pykoBOAUA LLeHOO6pa3oBaHUEM 3 KPYMHbIX XOANHIOB,
BKJ/IOYasA GUANaNbHYHO CETb OpraHmn3aLn. IKCKA3UBHbIE PEKOMEHAALIMMN U3 NEPBbIX PYK.

*> TpocToi A3bIK, MOHATHBIE MPUMEPbI, MPOCTble GOPMYJIbl pacyeTa, NPOCTble A8 BHEAPEHUS
WHCTPYMEHTbI. Y>Ke roToBble A/1Sl BHEAPEHUA UHCTPYMEHTHI.
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Mo nToram Kypca y Bac byzeT roToBbIV NakeT peLleHnii Ana LLeHoobpa3oBaHWA CBOeW KOMMaHWUM Ha
BCe Cyyan — cTabuabHOe pa3BUTHE, BbIBOJ HOBbIX MPOAYKTOB, BbIXOZJ Ha HOBbIE€ PbIHKW, CHUXKEHWe
Npojax, KPU3MCHbIE CUTyaLMK, YCUNEHME KOHKYPEHLIMM, COKpaLLleHne cnpoca. ToNbKO BaXKHble
BOMPOCHI LleHoObpa3oBaHMA 6e3 BoAbl U U3/INLLHEN TEOPUN.

Bbl okynute cBOM BIOXKEHMA B 0OyUeHWe ecan NpvMeHnTe B paboTe MHCTPYMEHTapuii XoTa 6l
OZHOrO 13 610KOB ceMMHapa, MOCBALLLEHHOTo cnocobam NPeosoeHNs BO3PaXKeHUA KaneHTa
«[Joporo!».

BHumaHue! TporpaMma He COAEpPXWUT TEOPUID MUKPOIKOHOMUKM. WaeanusmpoBaHHble, U 6onblue nogxogsawime Ans
MOHOMOJ/IbHOTO PbIHKA, acnekTbl LeHoobpa3oBaHWsA, TakMe Kak Teopus NoTpebuTesibCcKoro nosBegeHus U cnpoca, GpyHkumm
CNpoCca, 31aCTUUYHOCTb MO LieHE U CPOCY, N30KBaHTbI, KO3PPULMEHTbI 31aCTUMHOCTU, CTabUNIBHOCTL paBHOBECUS U T.4., B Kypce
He paccmMaTpuBaloTCA.

Kypc noctpoeH Ha NpMMEHUMbIX B MPaKTVKe Maaoro 1 cpegHero 6rnsHeca TEXHOIOTUAX B
YC/I0BUAIX HEONPEAENEHHOCTU N PbIHOUYHOW KOHKYPEHLUN.

ABTOpCKas

nporpamma

[Mporpamma TpeHuHra «<YmMHoe LeHoobpa3oBaHue u
CKNAKN>»

1. LLeHOBOW MapKeTUHr

6 GakTOpOB MapKETMHIOBOrO LieHOOBpa30oBaHMA — I0rMYeckme 1 ncuxonormnyeckne GakTopsbl, KOTopble
OKa3bIBaOT BAUSHME Ha BOCNPUHUMAEMOCTb LIEHbI.

Yto Takoe HU3Kas LeHa? «Bonpoc Ha 1 000 000 pybner» nam rnaBHas 10ByLLIKa LeHOOOpa3oBaHuA.
MNpakTnyeckme MeTOAMKM NPOBEAEHUSA LIeHOBbIX UCCIeL0BaHNIA, KOTOPbIE Bbl MOXeTe cAenaTb caMu
6e3 npMBAEYEHUA CTOPOHHWUX UCMONHUTENEN.

MNpueMbl, NpYMeHsieMble B LEHOBOM MapKeTMHre — CKWAKW, HajbaBKW, KPyrible LeHbl, LEeHOBOe
CErMeHTMpPOBaHMe, «packayka», 3a4epPKHYTbIe LieHbI, TPU LieHbl BMECTO OAHOW U Ap.

MpakTnyecknin Moaynb:
MNpvMep NpoBeaeHNA LLIeHOBOrO UCCIEA0BAHUA 1 YCTaHOBNEHUA Ha €r0 OCHOBAHUW LIeHbI Ha NMPOAYKT.

2. Monantnka ckupok

MeTogabl NPOTUBOAENCTBUSA AEMMUHTY KOHKYPEHTOB.

MNMoTepun NpUBLIAN Ha CKMAKaX. 3a UTO U B KakMxX Cyyasx AaBaTb U He AaBaTb CKUAKW KAMEHTaM.
MpuMepbl N NPUHLMNbI LEHOO6pa30BaHWsA 1 NPeAOCTaBAEHNS CKUAOK C LIe/Ibl0 YBENNYEHUS NPUOLIAN.
CoBpemeHHas oueHKa 3GPeKTUBHOCTM NOAUTUKM CKMAOK U LLeHOOBpa3oBaHus.

Koraa cknakm He patoT pesyabtata? Tunosble OLWMOKM NPeAoCTaBAEHUSA CKUAOK.

MpakTnyecknin mogynb:
Mpumep pacyeTa 3KOHOMUYECKOW IPPEKTUBHOCTM OT NPefoCTaBAEHNA CKUAOK.

3. M3BeuHble Nnpo6aembl LLeHOO6pa3oBaHuUs

Kak npaBu/iibHO NOBbIWATH LieHbl, OCOBEHHO Y KPYMHbIX KAMEHTOB. 3 cnocoba CylecTBEHHO CHU3UTb
COMpPOTUBAEHME KANEHTa MOBbILLIEHWIO LiEH.

Mpuembl LLeHOObpa3oBaHWA ANA KPYMHbIX U CETEBbIX KNNEHTOB.

OwnbKM Npy Ha3HaUEeHUW LieH A/19 ONTOBbIX KaHaN0B NPOoAaX (annepsbl, AUCTPUOYTOPSI).
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4. KoHKypeHTHOe LLleHoo6pa3oBaHue U LieHoo6pasoBaHMe No cnpocy

MeToamKa pacyeTa LieHbl Ha OCHOBaHNN KOHKYPEHTHOW Cpefbl MPOAYKTa AN YCAYTH.
PacueT LeHbl, OCHOBaHHbIWN Ha CNpoce pbiHKa. LieHa Kak MHCTpYyMeHT ynpaBaeHna CNpOCOM Ha MPOAYKT.

MpakTnueckuii Mmoaynb:
MpuMepsbl pacyeTa UeH 419 4 BapyaHTOB KOHKYPEHTHOTO LLleHOO6pa3oBaHus.
MpvMep pacyeTa LeH A1 LeHoobpa3oBaHMs Cnpocy.

5. Mpnembl LeHoO6pa3oBaHUA B 3aBMCMMOCTV OT MapKETUHIOBbIX U CTpaTerMyeckux sagav
KOMMaH1n

OcobeHHOCTM LeHOObpa3oBaHMA Ha Pa3HbIX 3Tanax PasBUTUSA KOMMaHUKU, OTPACaM U NPOAYKTa.

12 NPUHLMNOB YCTAHOBAEHUA LEH — NepBas LEeHa, «CHATUE CIMBOK», MPOHWUKHOBEHME Ha PbIHOK,
aKUWOHHasA, 3aBOEBaHWE MAEPCTBa MO MO3ULUKN, CPeAHEPbIHOYHbIE, CKOMb3ALLAA Majarollas LeHa,
MaKCMMU3aLma NpubbIAbHOCTY, U Apyrue

6. LleHoo6pa3oBaHue ANA NPOABMKEHNA TOPrOBbIX MapOK M HOBbIX NMPOAYKTOB

LileHoobpa3oBaHue 414 HOBbIX MPOAYKTOB — KakK He AOMyCTUTb OLIMOKM C CaMOro Havana.
HasHaueHWe LieHbl Ha pa3HbIX 3Tanax >XU3HEHHOTO Lkaa TOProBo Mapku. MNoyemy HenpaBubHble
LleHbl MOTYT pPa3pyLUnNTb JaXe CUAbHbIV BpeHA.

7. Ocob6eHHOCTM LLeHOO6pa3oBaHMA Ha yCayTu

MpumMepbl ownboK Npu LeHoobpa3oBaHWUK YCayT.
Kakune «cknaoukm» Henb3s AaBaTb KAMEHTaM, Y MOYEMY HU3KAs LieHa MOXET HaBPeAMTb NpoJaxkaMm.
7 NPVHLMNOB Ha3HaUYeHUs CpaBeANNBOM LieHbl Ha YCyTW.

MpakTnyecknin Moaynb:
Mpumepbl pacyeTa LieH 418 HECKONbKUX BapUaHTOB YCAYT.

dopmaTt npoBeaeHuns

16 yacoB: 2 AHA No 8 YacoB OUHO VAV 4 AHA MO 4 Yaca OHAAliH.
B 3Tom nporpamme Teopus/npaktnka = 40/60%. T. e. npakTnkm € €€ aHaam3oM okoao 9,5 ak. yacos.
DTO MONHOLLEHHbIN TPEHWHT C ONTUMAaJIbHBIM COYETaHMEM MPAKTUKN 1N TEOPUN.

Kaxxabivi moaynb TpeHWHra BKroUaer B cebs:

KOHUEHTPNPOBaHHYHO TEOPETMYECKYHO YacTb B BUAE MHTENNEKT-KapT, CxeM 1 Tabauy,. HarnagHbix,
3aNoOMMHaeMbIX U MPUMEHSAEMbIX MOCNE TPEHWUHTa B MOBCeAHeBHOWN paboTe. OHM ByayT B pabouer TeTpaam
YYaCTHUKOB;

YnpaxHeHnss Ha OTpaboTKy 3ajay Moayns. TpeHMpoBKa MNEepPeroBOpoOB C MOCTaBLMKaAMM
NPOBOAATCA B napax W rpynnax. Bce ynpaxHeHus peTtanbHO pa3bupatoTcs, NoArotaBaMBas Bac K
neperoBopam C peasbHbIMW MOCTaBLUNKaMK;

NHTepakTuBHy0 YacTb — pa3bop BalLMX NOCTaBLLMKOB W NEPEroBOPOB YUYaCTHUKOB TPEHMHrA.

Bcé HaueneHo Ha AnNTeNbHOE UCMONb30BaHNe B paboTe NoNyUYEHHbIX 3HaHWI 1 OMbITa.

KoadduruneHT npumeHnMocTy matepuranos Bbiwe 90%. B TpeHnHre HeT yBecenntTenbHbIX
Pa3MMHOK 1 pa3BieKaTebHbIX YNpPaXKHEHNNA.
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Pa3zmep rpynnsl

> OnTuMasnbHoe ymecno
y4acTHUKoB — 12 yenosek. XopoLuo,
KOrga 4Yncao y4acTHMKOB KpaTHO 3.

*> OyeHb 60sbWME  rPYMMbI
HY>KHO pa3fennTb — XenaTeNbHO He
6onee 21 uenoseka B rpynne.

> MUHUMaIbHbI pa3mep
rpynnbl He orpaHuvyeH. MoxHo 2
Yyenoseka.

Mocne TPeHWHra Kaxaplil y4acTHUK
nonyunT cepTndukar.

u Ccbi/IKa Ha BUAEO C TPEHUHIOB
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https://www.youtube.com/@BolsheSu/videos

CrtoumocTtb

CTOMMOCTb NPOBeAEHWS TPEHUHIA Ha Balleil TeppuTOpuK, HanpumMep, y Bac B oduce, npu rpynne go 21
yen., COCTaBUT:

OuHo
®dopmart TpeHMHra (Ha Bawen OHnaviH Cronmoctb
TepputTopun)
2 pHA 4 pHA
16-uacoeon popmat 298 000 py6.
bop no 8 yacos no 4 yaca Py
B cToMMOCTb BKAKOUEHbI BCe 3aTpaThl Ha NepeseT U NPOXMBaHME TpeHepa.
besHannuHas onnata, YCH, 6e3 HAC (ra. 26.2. HK PO).
Yro BXOAUT B CTOMMOCTDb
nOAFOTOBMTeﬂbeIﬁ 3Tan: aHannms AeATe/ibHOCT KOMMNaHWW, aHaan3 3ajay KOMMNaHUn +
VHTepBblo ¢ 3aka3umkoM. ObcyxaeHne 610K0B NPOrpamMmbl, paccTaHOBKa NPUOPUTETOB +
CDOpMI/IpOBaHI/Ie nporpamMmmbl TOEHUHIa C y4eTOM 3aja4y KOMMNaHUN +
MoaroToBka pa3zaToyHbIX MaTepunasnoB, pa3paboTka U KOPPEKTUPOBKA YNPaXKHEHN +
[MpoBeaeHne TpeHWHra +
CocraBneHune 3ajay KaXKablM YHaCTHMKOM Ha MecCAl — YTO KOHKPETHO HY>XXHO caenatb No +
NTOramMm TpeHnHra
ObpaTtHas cBA3b O rpynne B LiesIoM B GOPMe NUCbMEHHbIX PpeKOMeHAaL MM +

Mbl 6bICTPO paccumTaemM CTOMMOCTb MPOBEAEHMA TPEHWHTA NOA CreunanbHble 3a4ayn Ballen KOMMNaHum.
Bam gocratouHo no3BoHWTb No TenedoHy +7 (812) 407-37-61 nav oTnpaBuTb KPaTKMiA 3aNpocC No agpecy:
welcome@eto5.ru.

Hanpumep, BaM Hy>XHa KOMMAEKCHas AMarHoCT1Ka oTAena U NUCbMEHHbIe PeKOMEHAALIMU MO KaXKaoMy
coTpyaHMKY. CTOMMOCTb 3TUX YCAYT 3aBUCUT OT pa3Mepa rpynmbl, MecTa NpoBeAeHns 1 niaHa pabor.

Ansa rpynnbl 12 yenosex:

[AvarHocTtvka otaena. AyamTt TenedoHHbIX 3BOHKOB COTPYAHWKOB OTAenNa. 65 000 py6.

MucbMeHHbIe pekoMeHZauMu Mo KaXKAoMy COTPYAHWUKY (CMAbHble, cnabble CTOPOHHDI,
HanpaBJ/IeHNs Pa3BUTUSA)

35 000 py6.
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busHec-TpeHep Cepreun Aly6oBuk

Ceprew [lyboBuk. busHec-TpeHep npakTuk.

C 2012 roga npoBOAUT OByYeHMe M KOHCAATUHIOBble MPOEKTbl ANS
CMEeLManncToB ¥ PyKOBOAMTENEN OTAENOB 3aKymnoK, JIOTUCTUKH,
npoaax.

BeayLimii akcnepT no ynpaeaeHuo 3akynkamu B Poccun.
OanH 13 Hanbonee BOCTPEOOBAHHbLIX OW3HEC-TPEHEePOB CTPaHbI.
AnpekTop TpeHNHroBoro ueHTpa «bosbex». CaHkT-INeTepbypr.

MpodeccmoHanbHO Havan NPOBOAUTL TPEHWUHIW NOCae Toro, kak 10 net
CoBMellan TPEHMHIOBYIO [AEeATe/IbHOCTb C MO3ULUAMM  TOn-
MeHeg)Kepa ¥ PYKOBOACTBOM 3akKyrnkamu 1 NpogaxkaMu.

Bnarogapa 3ToMy Bce pe3ynbTaTbl TPEHWHIOB KaXAbll MecsL,
HabArAan IMUYHO KaK PYKOBOAMNTEb.

Tak Kak JMYHO 3aBWCeN OT pe3y/bTaToB 0OyyeHUA COBCTBEHHbIX
COTPYZAHMKOB, MaTepuanbl 1 ynpaxKHeHWs, pa3bupaemble Ha Kypcax,
NPOLUIN MHOFONETHIOK MPOBEPKY Ha MPUMEHUMMOCTb OMbITHBIMU U
HEOMbITHbIMW, MOTUBMPOBAHHBIMU W HE3aMHTEPECOBAHHbIMW yUYacTHMKaMM.

Bcé pabotaeT Ha ABe ueAn — TPEHUHT AOMXKEH JaBaTb BUAWMBIA pe3yabTaT, a yuyacTHUKM OyayT NpuUMeHsATb
NoJlyYeHHble 3HaHWA U HaBblK1 AINTe/IbHOE BPeMs Moc/ie OKOHYaHWsA 0byyeHus.

3 npuHuMna npoBegeHua nporpamm obyuenus Cepres [lyboBuka

1. JaBatb 6bICTPYtO PUHaAHCOBYtO oTAauy. CpeaHee BpeMA oKynaemocty obyueHus — 11 gHel.

2. NapaHTMpoBaTh AnUTeNbHbIA 3pPekT obyueHna. /Icnonb3oBaTh BbIBEPEHHbIE WHCTPYMEHTbI, MPUHYXAATb
NPUMEHATb U AENCTBOBATb, BHEAPATL OMbIT U HapaboTkn 6osee 250 koMmnaHun 13 12 otpacien.

3. OTHOCUTBCA K y4YacCTHMKaM, KaK K CBOMM COTPYAHWKaM, OT UTOroB OBy4YeHUs KOTOPbIX 3aBUCUT OBLWMIA ycnex
komnaHuu. MNoatomMy TBeps 1 TpeboBaTeNeH K KaXaoMy.

S ABTop becTcennepa «3akynku Ha 100%». Bxogunt B «Ton-100» 6nsHec-autepatypbl Ha Ozon.
E . . ABTOp paboT ana wu3gaHuii: «KoMMepuecknin AnpekTop», «leHepanbHbI AUPEKTOP>,
3AKYINTKM «YnpaBaeHue npogaxkamu», «[TpOMbILLAEHHbI MapPKeTUHI», «[lenosoi Metepbypr» 1 ap.

. | HAI00% HeKoTOpble 13 cTaTeit No 3akynkam 1 ynpasaeHuto: http://sdubovik.ru/materials/

Bbiclwiee TexHUUeckoe o6pa3oBaHue:

q!. P @ Creény (Moautex). ABTOMaT13aLMs TEXHOJIOTMYECKMX MPOLLECCOB M MPON3BOACTB.
AononHutenbHoe o6pasoBaHue:

kel |MISP — YnpaBieHueckas KOMMNETEHLUS MeHeaxXepa.
IMISP — CtpaTternyeckunin MapKeTuHr.

MpodeccnoHanbHbIA ONbIT:
l'eHepa/sbHbIN AMPEKTOP, KOMMEPYECKNA ANPEKTOP, ANPeKTOp no 3akynkam (Poccunsa, EBpona, A3ns), aupekTop no
npogaxam, AMpeKTop No MapKeTUHry (ynpaBaeHue 3aKynkaMmu 1 npogaxamm).

OTtpacnu npodeccmoHaNbHON AeATE/IbHOCTU:
CTpovTenbHble MaTepuanbl, yNakoBOUYHble MaTepuanbl, TOBapbl AnA Aoma, obopysoBaHue, Mebesnb, NPOAYKThI
nutaHma, dact-eya.

Komnanuu: McDonald's, A.D.M., Sauc, Pecypc, EBpocTponkomnnekT, PlazaReal.

Cevyac cneumanusmMpyeTca Ha TPEHWHrax Mo 3aKynkam, npogaxaM W ynpaBiaeHuto. Takxke pyKOBOAWUT
KOHCaNTMHIOBbIMN MPOEKTaMW A1 NOAPa3AeNeHNn 3aKynok, JIOTUCTUKYM, KaTeropuiiHbIX MeHezxepoB. MTorom
CTaHOBWUTCA COKpallleHVe M3Aep>KeK Ha OAHY Omnepauuro MU COTPYAHWUKA, a TakxKe POCT MPUBLIAM OT KaXZAoro
nocTaBLUMKa, MeHeXepa, TOBaPHOW rpynmbl U KAMEHTa.

Beaget nporpammbl MBA no TemaTukam 3aKyrnok 1 OnepaTtmBHOro yrnpasaeHus.
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HauvHan kapbepy B McDonald's. YuactBoBan B oTkpbiTUn B 1996 1. nepBoro pectopaHa B CaHkT-lNeTepbypre.
Mocne 3TOro MeHeaXep Mo 3akymnkaM B AByX KommnaHusx. OCHOBHble 3aZauyu: pocT obopaymBaemMoct U
neperosopbl ¢ MOHOMOJINCTaMW, UTOObI AO6I/ITbCF| CBOEBPEMEHHOCTU HeBOoNbLUNX MOCTAaBOK W CKMAOK npun
HecyLLeCTBEHHbIX O6bemax.

C 1999 roza B Npofakax BbICOKOKOHKYPEHTHOM YNakoBOYHOW OTpaciv. HaunmHan MeHe KepoM Nno npogaxam,
JOLLen A0 No3nLMM KOMMePYeCKoro gmpektopa. PykoBoann 5-t0 otgenamm npogax.

3anyckan paboTy ¢uamana KOMMaHWUKW, CTPOWUA OTAEN MPOZaXK W MpuBAeKan KIMEHTCKY0 6a3ly Ha HOBOW
TeppuUTopumn.

[Baxabl C Hyns co3zaBan OTAeNbl MapkeTuHra B B2B komnaHusx, KOTopble OTBeuanu 3a ynpaB/ieHue
3aKyrnkamMu v npogaxamu. PyKOBOAW/ BbIBEJEHMEM Ha PbIHOK HOBbIX MPOAYKTOB, LleHOO6pa3oBaHMEM W
aCCOPTUMEHTHOM MaTpuLer komnaHuin 3600 SKU.

- .;'EjsktnEFT
B AOJDKHOCTU AMPeKTOpPa No 3aKyrnkam TOproeo-rnponssoACcTBEHHON KOMMaHWKM BO3r/1aBaAaN 77 ropa

4 oTpena — umnopt u3 Kutas un EBponbl, poccuiickme 3akynok, B3/, AVEOBIUK

CEPFEW BNAIUMUPOBUY

Bbipactun 11 ycneLwHbIx TON-MeHeAXepOoB U BAagenbLeB busHeca.

E 3anucy BUAEO C TPEHUHIOB. & O13bIBbl 1 Pe3y/ibTaTbl KIMEHTOB.

Bonee 300 komnaHWi4, rae NPoBOAUANCL O6yUueHne N KOHCAJITUHIOBble NPOEeKTbl:

Mpom. npousBoacreo: Knauf, Rehau, TexHoHukonb, Armstrong, Boctok-Cepsuc, OM3 Cnevcranb, K-FLEX, ®CK, Pyckomnosur,
AkpoH, MeTtlpom, HMO AkoHut, RMG Auramine, Metannonpogykuus, PVG, CeikteiBkap Tuckto Mpynn, SESECAM, ...

MawmHoctpoeHnue: Hyundai, KamA3, Magna Int., General Motors, Mazda Sollers, Pycckas mexaHunka, Nemak, Apsamacckuin M3,
Palfinger, Knesep Poctcenbmall, TBepbcTporiMaly, TexHoTpoH, Continental, Yokohama, ...

O6opyaoBaHue, cuctembl: Danfoss, SVEN, Fopantex, GEA, TKC KazaHb, MKTEA, Helukabel, Vogel&Noot, Wolf, KeHTek, TURK,
KommyHukaLmy, SkcnepT-kabenb, CeBepHas komnanus, MapoBble cucteMbl, HEBCKMIA 3aBO, ...

Me6enb, aepeBoobpaboTka: Askona, ABpopa, Kronospan, AHrctpem, Tannut, Isku Interior Oy, PlazaReal, ...
Muwenpom: JTI, CeBep — Metponons, Diageo, Akynbues, Dr. Oetker, Cad-Hesa, /lnHa, Unagrande Company, ...

Arpo, msaco, pbiba: dxoHnsa, Mupartopr, Pycarpo, Abi Product, POK-1, ATPUA Poccus, ArpoxonamHr Crenb, KanutaH, PemuT,
KoHuepH MokpoBsckuii, FopkyHoB, benmonnpogayt, FaBpui, MyctaHr, daunHap, Kypranckuii MK, PedtuHckas M, Jamare, ...

FMCG: Procter & Gamble, GRASS, bapbep, Oducmar, Jlekkep, Aquaart Group, EBa Tpeiig, Welltex, ...
®apwma, meguumHa: O3oHbapm, iHenTpo, AO MeaunumHa, Takeda, bantmeabusHec, MenoH, Bectmeauka, Fepodapwm, ...

Xumus, HedTb, ras, yronab: KyibbiweAsor, CnbaHTpaunt, Pocarpo, Linde Engineering, Ctepautamakckuii HX3, Pycckue
kpacku, CneucnHTes, Praxair, TaTHedTtb, TAY HedTexum, Petromaruz, CeBepmuHepanc, Npkytckas HedTaHasa komnaHms, Hosas
lopHas YK, PocHedtb, YpanKanuii, TonbattnAsor, CTMK, MeTponasaosck, ...

YnakoBka, nonurpadus: Navm, TUKO-TMnactuk, AR Packaging, Lietpak, Ksagpa-MpwuHT, U2B, MevaTths, ...

Tenekowm, IT: HH.ru, MTC, MeradoH, bunaitH, PTCooT, IBS, NHTepcBss3b, ...

ArC: Kpocr, FK Camonet, EBpomoHoauT, LafargeHolcim, A3us LiemeHT, bantctpoin, Doka, CTpoiinHBecT, MpoMCTPOKOHTPAKT ...
Ycnyru, cepBuc, puHaHcbl: LieHTpobark Poccun, KFC YUM!, Ak bapc 6aHk, JDC, tenekaHan CTC, AZIMUT Hotels, Lindstrom, ...
Noructuka: Rhenus Logistic, Militzer & Miinch, STA Logistic, KpadttpaHc, TELS, Boara-®nor, ...

Aunctpnbbloumsa: bpok-MHBecT-Cepsuc, Tpaktopgetans, Komnnekc bap, AsutoH, Baltic Master, JlomuHo, Sctenalid, AHOCC,
LLlamca-xonamur, Mapdrom, POMAP, Kanuontropr, Fish Trade, CaHTexkomnnekT, Bcé ans kamHs, EBpoTek, TexHopecypg, ...

Puteiin: X5 Retail Group, BcelHcTpymeHTbl, SPAR, OZON, AomoBol, fleoHapao, Cacharel, Ningenkun fom, Cambepw, JTYYK,
PRISMA, Tom Tailor, DiJeans, Ksaptan, /ltobuMmbii, Pycckuii annetut, 3kcnept, bybab-Tym, Boctok-CepBuc, ApomaTtHbIli Mup,
Koneca gapom, Cuactamebili B3rnsg, Hanutkn mupa, Ctpoutens, AHNKC, ...

BusHec-wkonbl: BLLU3, ®uHkoHT, SRC, Mimnepus, CM6BITY, Moscow Business School, TBK FOr, TMM Knpos, ...

Ceprevi flyboBuk =« +7-911-211-3685 + sd@eto5ru « sdubovik.ru
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NMPUNOXXEHUA

nOCTTPEH MHroeoe conpoBoXxaeHue

MNMocne npoBeseHWs TPEHWHra 3HaHWUSA U HaBblKM MOXHO MPOBEPATb M 3aKPenisTb Ha MOBTOPHbIX
BCTpeYax MO0 OHMANH.

Bbl mOxeTe Bbl6paTb MeTOo 4 NOCTTPEHUHIa U3 NeEPEYHA BapMaHTOB, NOATBEPAMBLLNX CBOKO MONE3HOCTb.

Kpome 3TOro, Mbl COBMeCTHO C BaMu CMOXeM pa3paboTaTb MNepcoHa/sM3MpPOBaHHbIE MPOrpaMMbl
0b6yueHns, KOHCANTMHIOBblE MPOEKTbl A/ Pa3BUTUS COTPYAHUKOB M OGU3HEC-MPOLLECCOB KOMMaHUW.
Hanpvmep, ans Tex, KTO B OCHOBHOM MpPOBOAWUT KOHKYPCHble Mpoueaypbl WAW AN TeX, KTO
NpevMyLLieCTBEHHO OTpabaTbiBaeT CPOUHbIE 3a8BKMU.

3apaumn Bo3mo>kHble BapuaHTbl MOCTTPEHUHra
d¢pdpekTnBHOE
yrpasneHe P PaspaboTaem 1 BHEAPVM B KOMMaHWW HOBble BU3HEC-MPOLLECCHI C YYETOM U3MEHEHWA,
3aKynkamu NPOM30LLEALIVNX NOCAE TPEHWHTa.
> Paspabotaem HoByto cuctemy MoTuBaumn, a Takke KPl coTpyaHukoB u
pyKkoBoauTenew.

P PernameHTVpyeM MpPOLECCH B3aMMOZAENCTBUS 3aKYMOK U CMEXHbIX MOApasjeneHui.
O6yunm COTPYAHUKOB U pyKOBOAMTENEN paboTaTb TOUHO 1 6e3 KOHMNKTOB.

P PaspaboTtaem 1 BHegpuM NpaBuia 1 NMpPOLLeCChl YNpPaBieHNs aCCOPTUMEHTOM.

P [oaroToBUM  JOKYMEHTbl W  COTPYAHWKOB ANs  BHEAPEHWs  KaTeropuiHoro
MEHEeXKMEHTA B 3aKyrKax.

P [loBbICUM TOUHOCTb YMpaB/eHWs 3anacamu — pPerjamMeHTUpPyeM MPOLECChl, HayunMm
MeTOAMKaM pacyeTa, BbICBOHOAUM AEHBIMN U3 U3NULLHMX 3aNacoB.

3akpenneHue e [poBesem BcTpeuy (BebMHap) no Hanbonee NPoO6AEMHON A/1s YHACTHUKOB TEME WU
3HaHWA 1 KOHKPETHOM CUTyaLun ¢ NOCTaBLMKaAMM.
HABbIKOB ® PasbepeM CUTyauUW YYacTHUKOB — KakKme WHCTPYMEHTbl MPUMEHANUCH Moche

TPeHWHra, Kakme HeT. Kakne ycnexm un  CAO>XHOCTW. AKTyanmampyeM VIHq)OpMaLI,VIIO n
nposejeM yrnpaxHeHna ana 3akpenieHna HaBblKOB.

L4 npOBEAeM TPEHWHT No y3KOI7I TeEME — 0Tpa60TaeM HEeCKOJIbKNX HaBblKOB.

e [IpoBepvM WCMOJHEHME MaHa paboT, COCTaBJAEHHOro Ha TpeHwuHre. B wTore
NponuLIeM MepOoNpUATUA ANs peann3alum B paborte.

CTOMMOCTb BapWaHTOB MOCTTPEHMHIa 3aBUCMT OT pa3Mepa rpynnbl, MecTa NpPOBeAEHUs, CoAepKaHWs
paboT, KoAMuyecTBa MNpuUBAEYEHHbIX creunannuctoB. CpesHAs CTOMMOCTb peanv3aunn Kaxzaoro us3
MYHKTOB:

» — 298 000 py6.
e — 165 000 py6.

MbI CMO>XXeM onepaTMBHO paccumTaTb CTOMMOCTb MOCTTPEHUHIOBbLIX paboT. Bam f0CTaTOYHO MO3BOHUTH
no TenedoHy +7 (812) 407-37-61 nan oTnpaBuTb KpaTKWiA 3anpoc no agpecy: welcome@eto5.ru.
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I'Ipep,naraeM pa3BnTb KOMNETEHUUNN CNeLnanncTtoB U pyKOBOAMTeﬂeVI OoTA€ENa 3aKyNnOK KOMMAEKCHO. 2JT10
AOCTUraeTca C nNOMOLWbHO CepUnn KypCOB, KOHCAJNTUHIOBbIX TMPOEKTOB W COMPOBOXAEHUA BaLLewn

KaXA0AHEBHOM paboTbl.

MoaennmMcs CBOMM OMbITOM NOoA06HbIX Mporpamm 6osee 300 POCCUNCKNX U MEXAYHAPOAHBIX KOMMaHWUN.
MpeAnoXum pellenus, paboTatoLine B CPeAHEM U KPYMHOM Bu3Hece.

3a|<yn|<m — 3TO LUEeHTP I'Ipl/l6b|f|l/1, a He 3aTpaTt, eCcqi HaCTpoOuUTb BCE NMpouecChbl 1 AO6MTbCFI NOJIHOM oTAauyn

OT KaXAoro pykosoauntena n CoTpyaHuka.

ﬂ,ﬂﬂ Ka>XA0ro nyHKTa KapTbl 3aja4 ” KOMI'IeTeHLLI/IIZ Yy HaC NoAroTtoBJiEH Ha6op NHCTPYMEHTOB. C wmx
NOMOLLbHO 3aKYyNKW CTaHYT pe3yabTaTBHEE, TOUYHEE N SKOHOMUYHEE.

YMeHUe NnaHupoBath 1
OpraHW30BbIBaTh CBOI pabounin
AeHb, hoKyCUpPOBKa Ha rMaBHbIX

3aAavax, yMeHve paccTaenarte
npHopuUTeThl B paboTe

HacToiunBocTh, TBEPAOCTS B
NOCTUXEHUN Lenen

[0TOBHOCTL HECTKH
OTBETCTBEHHOCTL 3a NPUHATLIE
peweHns

KOMMyHMKﬂLlHFl Ha pasHbIX C

nocTaewnkKkamMmm oT cneynanicTos 4o —

resHepanbsHbiX LUPEKTOpPOoB
LWBCTBO cobcTBeHHoro LOCTOMHCTBA

Beicokas AncunnnnHa
BHELUHAA W BHYTPEHHAS

|
1 NMuunble
|

| Kayecrtsa
‘

&) [Opyrve-’

2 Llenenonaranue
4 leHocbpazoeaHue
25 ¥YnpaeneHue puckamu
KaTeropuiHbli _ \
MEHEeAXMEHT
3 ®duHaHcoBble — |
3 MnaHvwpoBaHue ‘
& PacueTsl

4 I

MonnepxaHve shdekTMBHOrO
B33MMOAENCTBUA CO CMEXHBLIMN
nogpasgeneHusamMmn n BHYTP.
3aKa3yukamu

Tpebyemblii ypoBeHb BbINONHEHHbIX

NNaHOBbLIX 3a5BOK (MCMONHeHWe — |

GroaxeTa)

Tpebyembiit ypoBEHb BbINONHEHHbIX

NOATBEPXAEHHbIX ONepaTHBHbIX 3aABOK

Tpebyemoe KonNM4eCcTEO NPOBEAEHHBIX
LeHOBbIX MOHUTOPUHIOB

50 Opyrue

Hagbiky adhchekTrsHON
NOAroTOBKW K Neperosopam

PesynbTaTuBHOE BeaeHVe
NeperoBopoB ¢ NOCTaBLMKaMu ans
NONYYEHNA CKUAOK U LIENesbIX
3HaYeHWU CTOMMOCTH

YmeHne AorosapvBaTbCcA O
pelueHuu npobnem ¢
nocTaBKkamu, Ka4ecTsom KU
[AOKyMeHTooGopoToM

Hasbikn paboTsl ¢
BO3pAXEHUAMU 1
MaHUNYNALMAMYU NOCTaBLYMKOB

T Opyrve

»

u

WNHCTpyMEHTbI

. D,
QL

Meperosopbl

CHuxeHue 3aTpaT B 3aKynkax s
COOTBETCTBUW C NNAHOBLIM 3HaYeHUeMm

LocTuxeHre ueneson

3KOHOMMWM OT CPYHKLMN
3aKynok

ObecneveHne 3agqanHon
AUHEMIKH POCTE PHBBIIN

M Hanpasnerna (GUCTPHOYYHA H
pHTeln)
Opyrue 2

O6ecnevyeHne TpebyeMeIX HOpM 3anacos,

g
S S

3anacbl u
nocTaBKu

oﬁopauuaaewloc‘rm 3anacos

MoapepxaHue AoNKU HENUKBUAOB U
AeULNTa (OOS) HE BbILLE YCTAHOBNEHHOMO
nopora

YMeHne paccunTaTs HeobXoauMble
pasmepbl 3aKa308 W CTpaxoBbIX 3anacos

Apyrwe  (F

Mpoaykuus,
ycnyru

3apaun
W KOMMNEeTeHL U
crneunanucToB U

pykoBoauTenei
oTAenos
3aKynok

Norucrtuka

MocraBuwmkn

YMeHure 4yeTko hopMynuposaTh
TpeGoBaHuA K 3aKynaemoi NPpoAYKUMK /
yenyram, rapaHTUpyrolne 3anaHHoe
KavyecTBo

CokpalleHie fon1 He3aKpbiThiX peknamaiiii
nocTaBLMKaMu A0 3aAaHHONO YPOBHS

CHuxeHue ac Tpebyemoro
3HaYeHWA 10U NO3NLWI, ¥
KOTOpbIX MOQ Gonee X mecsayes
“UcnonsL30BaHUA

Apyrve ()

~ CHuxeHue 3aTpaT Ha 1 kr (1 ky6. M)
AOCTaBNAEMOMH NPOAYKLAK

CokpalyeHue saTpaT
NONONHEHWA U XpaHeHNA
3anacos

Opyrue z

YnydweHue ycnosui paboTsl ¢
nocTasUuKkamu no TpebyemsiM hakTopam
BK3 (Bonbluoci KapThl 3aKynuMka)

YnpasneHue nocTaBwukami Ana
oBecneyeHns UMW 3ajaHHOIO YPOBHA
cepsMca W COOTBETCTBIA [OroBopy
(cTaHaapTam KomnaHuM)

HPMEHG"ISHVIS HOBbIX NOCTaBWUKOB

YnydweHue ycnosui noctaskm y
CYLECTBYIOWMX NOCTEBUMKOB 1Nk
HaXxoXAeHWe HOBbIX C NyHW M
ycnosusmu

Cokpalletue ponu GesanbTepHaTUBHbIX
—MNOCTaBLWMKOB, NGO A0NW NO3WUUMA, He
HMMeLWNX aneTepHaTMBHOro NocTaswmka

HDOBB,D,EHME ayavTa NocTaBLIWKOB,

| '—KOHTpOINb MCNONHEHWNS KOPPEKTUPYIOLLUX

>
3TOZ.

Mpynna komnaHum «3TO»

AencTBui

CornacoBarne akumi 1 npomo

— MEpOIpHA. THH, 1071yYeHne 1o UToram ux

NpOBEABHHA LY8/18BbIX M0Ka33 reneii

“fipyrne (o

n



NMporpammbl 06yueHus ansa pykoBoautesie U cneumnaancros

no 3aKynkam

Bce 31 nporpaMmMbl MOXHO OTKpPbITb M ckayaTb Ha Google Juck: http://bit.ly/3bvtBgS

TpeHuHr

Pesynbratbl

3akynku Ha 100%

Cambii pe3ynbTaTvBHbIA B Poccum n CHI TpeHWHT no neperoBopam co
C/IOXHbIMM MOCTaBLLMKAMMN M MOHOMOMUCTaMU.

BkntouaeT okoso 100 METOZOB M NPUEMOB AJ/151 BO3AENCTBUA Ha CIOXKHbIX
MOCTaBLLMKOB N MOHOMOJINCTOB, YTOObI CHU3WUTL LIEHbI U NOJYYUTb
TpebyeMble yC/0BUS NOCTaBOK.

MpakTUKyM 3aKyrok.
XecTkoe Bo3aelcTBUE

TexXHMKKN XeCTKoro npoBejeHNA NeperoBopoB C NOCTaBWMKaMK, B TOM
ypcne C BragenbuamMm yHUKalbHbIX I'IpGAJ'IO)KGHI/II;I M MOHOMNoOANCTamMu.

Bonee 45 npnemoB yayulleHns LeH 1 YCIOBUIA Y MOCTaBLLMKOB OT

s Ha NOCTaBLLINKOB
< JaBNeHuna Ao cTpaTernyeckoro napTHepcTea.
<
a 18 6710KOB MaHa NOArOTOBKM K MeperoBopam € NocTaBLiYKaMu TOBApOB U
@ MNMpodeccmoHanbHas N .
— yCAyr — aAropmuT™, MOCTPOEHHbIN Ha Jy4YLIMX MpakTuKax 35 komnaHum.
4 | noaroToeka K 4 o
eK-JINCTbI NOArOTOBKM K MeperosopamM AN UCNOJb30BaHUA B CBOEU
Q neperosopam A P paM A
o pabore.
—
o
) o YTo roBopuTb M NNCaTb B OTBET Ha BO3PAXEHUSA U MaHMUNyAAauMm
C 37 BO3paxkeHUN .
MOCTaBLLMKOB, Kak He AaTb COBOM MaHMMyMPOBaTh?
CNOXHBbIX .
NOCTABLLMKOB [oToBble hopMynupoBku Ans 37 Hanbonee YacTbiX BO3PAXKEHWN
MoCcTaBLLMKOB.
TakTnka apryMeHTauumn n ybexxaeHus B ciyyasx, Korga cuia B neperopopax
3akynku B Ha CTOPOHe NOCTaBLLMKOB.
3KCTpeManbHbIX Kommepueckune ycnosums, pes3ko U3MeHeHHble NocTaBLLMKaMu, CMOXeM
PBIHOYHbIX YyCN0BUNAX BEPHYTb Ha NPEXHUN YPOBEHb WM CMATUYUTL (OTCPOUKA, OCTaBKa, YPOBEHb
cepBuCca, KpeauTHasa AMHUA U T. A.).
< YnpaBneHve
$ 3 | nocraekamu n MocTaBKM TOYHO B CPOK, B HY>KHOM KO/4yecTBe 6e3 HeNNKBMAO0B 1
[01]
© % 3anacamu. [pocTbim aednunTos.
(9]
Ig ™ | A3bIKOM O Ny4LlINX Poct obopaumBaemMocTtu 3anacos, 4onoAHUTENLHO OT 0,5% A0 5% npubbian.
npakTukax
o) .
S o MNnaHnposaHune TouHbIV NaaH. PacueTbl, GOpMyibl, BHEAPEHWE, NCMONHEHWE, KOHTPOIb.
5 & | MPO4ax v 3aKymnok. MocneaoBaTeIbHOCTb MEPOMPUATAN A8 AOCTUKEHUS U UCMIONHEHMS
= @ | Nlydwue npaktukm MNaHOB.
. KateropuiHbii KoHkpeTHasa nocieaoBaTeIbHOCTb BHEAPEHUSA CUCTEMbI YPaBAeHNA
2 MeHeXXMEHT AN TOBapPHbIMW KaTEroOpuAMM 415 NPOU3BOACTBEHHON KOMMaHWUN.
= v
8 NPOn3BOACTBEHHBIX MoarotoBka COTPYAHUKOB M PyKOBOAMTENEMN K 3aLLmTe cTpaTernm (KapTbl)
npeanpuatumn Kateropum.
v TouHoe
) . Co3gaHune yeTkunx, NpaBmMIbHbIX 3aABOK B OTAE 3aKyNnoOK N KOppeKTHas
& o | B3aumogencTeme
o v paboTa ¢ HUMW. MoaPYXNTb 3aKYMKN N BHYTPEHHWX 3aKa3unKOB.
S o | OTAena 3akynok ¢
S S VckntoueHne npobaem ¢ pazMelLlaeMbiMy 3aBKaMU: 3aKa3aan He TO, YTO
© @ | BHYTPEHHUMM
A HY>KHO; 3aKa3a/jn He C TEM KauyeCTBOM, HY>XKHO rno3aByepa U T. 4.
3aKas3ymkKamu

»
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ynpaBneHme nocrtaBWmkKaMm N LenovykamMmm nocCtaBok

|_|OCTaBLLI,I/IK nosblllaeT

Pa3bop kelcoB: AeNCTBYIOLWMA NOCTaBLLMK NOBbILIAET BaM LIEHY.
Moabupaem aprymeHTbl 1 NpopabaTtbiBaeM NpUeMbl NPOTUBOAENCTBUS

ueHsbl. MnaH
o . MOBbILEHMIO LiEHbI.

NPOTUBOAENCTBIIA
Pazbupaem anropnt™ oTpaboTKM NOBbILIEHUSA LEH.

YnpasneHue

3akynKamy 1 CtabunbHble U HageXHble MOCTaBKM C TPEByeMbIM YPOBHEM CEpBUCA.
MynbT ynpaBaeHms NocTaBLMKaMm B M CPbIBOB.

NOCTaBLLMKaMY yAbT ynpasne ocTaBLyMKaMu 6e3 cboeB 1 CpbIBO

MnaH ynpaBneHus
nocTaBLmMKamu 1
pvickamm
HeJ0mnocTaBoK

MocTaBLUMK CpbIBaeT NOCTaBKU. TakTUUeCKMe 1 ONepaTUBHbIE METOAbI
BO3AENCTBUS.

MpeaBocxuileHne Npobaem ¢ AedULUTHBIMU NO3ULMUAMU C MOMOLLBHO
NHCTPYMEHTOB PUCK-MEHEXKMEHTA.

ANrOPUTM CHUXEHMS
3aTpart B 3aKynkax:
onepaTuBHble U
J8ONTOCPOYUHbIE

MprMeHeHVe UHCTPYMEHTOB aHTUKPU3WCHOTO YNpPaBAeHNs B 3aKyrKax.
MpvMepbl KOPPEKTUPOBKN METOZO0B 3aKynoK 1 OpraHun3auumn busHec-
NPOLECCOB AN CHUXEHWA GUHAHCOBBIX 3aTpaT, BPEMEHHbIX U
YeNoBEYECKNX PECYPCOB B 3aKymnKax.

MeToAbl
8 o YMHOe VimeeTe «nynbT ynpaBaeHus» LeHaMu An8 BO3AENCTBUIA Ha cBOW HBusHec-
b
8 = MPOLLECChI, KOHKYPEHTOB U PbIHOK.
© © | ueHoobpasosaHve 1
$ o CKAIKN 3HaeTe COBpeMeHHbIe MHCTPYMEHTbI Ha3HaYeHUs LieH U CKUAOK, KOTopble
m
= He NPUBOAAT K MNoTepsaM NpubbLIN.
CucteMa MoTMBaLMK, Mpumepbl yCneLwHo peaansoBaHHbIX cMcTeM MOTMBaL MK 6onee 30
yTObbI COTPYAHUKM POCCUNCKMX N eBPOMENCKMX KOMMAHWUNA.
paboTanu c NoOAHOM Cnocobbl HauncneHNs NPeMUIA B 3aKynKax ¥ HemaTepraibHON MOTUBALLUW,
oTAauen UTOHbI COTPYAHUKUN XOTENN UCKaTb HOBbIX MOCTaBLUMKOB W yAyULlanmn LieHbI.
PykoBoauTensiMv oTpaboTaHbl rNaBHble HaBbIKW YNPaBAEHUS KONNEKTVBOM
P B TPEX HaMpaBAeHUAX: CTPATErUs U TakTVKa; peannsalums N exesHeBHas
£ pena onepauuoHHas AeATeNbHOCTb, KOHTPOJIb U aHanmns.
] pyKOBOAUTENS . .
§ B pykax pykoBoauTens byAeT NoLaroBbli naaH U3MeHEHWU B BUAE
= KOHKPETHbIX MEPOMPUATUIA AN NMPUMEHEHWA B paboTe.
I
(]
= LlenenonaraHwve, kackagnpoBaHue Lienel 1 JoBefeHne 3aa4 A0 KOHLa.
LleneaoctmxeHune

YeTkan nepepaya 3agay CBepxy BHNU3 U KOHTPOb UX JOCTVOKEHUA.

TaliM-MeHeaAXMEHT
419 OTZAeNa 3aKyrok

[Jenatb 6onblue 3a TO XXe camoe BpeMs. CBECT NOTepu BPEMEHU K
MUHUMYMY.

Hayuntb oTAenATb BaxHOe, CPOYHOE M HeHY>Hoe. 20 Hanbonee Noae3HbIX
NHCTPYMEHTOB A15 BbIMOJIHEHNS paboThbl B CPOK, 63 CPbIBOB U HapyLUeHUs
obellaHuni.

Bce 3T nporpaMMbl MOXHO OTKpPbITb 1 ckayaTb Ha Google Juck: http://bit.ly/3bvtBgS
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